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Area of opera�on  Area of opera�on  

Protea Educa�on Development Project (PEDP) was established as a 

result of a conversa�on on Robben Island in November 2003 

between Shadrack Mbobo, a guide on the island, and Danny 

Gallagher who was on holiday in Cape Town at the �me. The 

chance mee�ng on the island led to a tour of some of Cape Town´s 

biggest townships being provided for Danny by Shadrack. One of 

the places visited on the tour was Intshayelelo School in the 

township of Khayelitsha, a primary school in which Shadrack has a 

brother on the teaching staff. Having become aware of the lack of 

computer technology in the school, Danny decided that he would 

set about doing something, on returning to Ireland, to rec�fy the 

situa�on. This led to the establishment of Protea Educa�on 

Development Project in 2004. 

A pilot project was run at Intshayelelo Primary School where state-

of-the-art computer technology was installed in 2005. The success 

of the pilot led to the ini�a�on of the Zisukhanyo Schools Project in 

2007, with support being provided ini�ally for three schools in 

Mitchells Plain. By 2011, the total number of schools supported 

grew to 20. 

The ZSP provides state-of-the-art computer technology (computer 

labs, electronic whiteboards, data projectors) and related services 

(such as Informa�on and Communica�ons Technology teacher-

training services and IT technical support services) to the 

par�cipa�ng schools. At the heart of the programme is pedagogical 

support, which is delivered through a structured methodology for 

the effec�ve use of computer technology. The methodology is 

designed in such a way as to enable standards of maths teaching 

and learning to be raised across all grades in the par�cipa�ng 

schools. 

BackgroundBackground

School feeding programmes; school health-related programmes; training of unemployed 
Grade 12 graduates from the communities as IT Technical Specialists.

Knowledge is light, Light is kindly, Love knowledge, Love the light 
Verse by Frank McGuinness, one of Ireland's leading playwrights, 
to mark the launch of the ZSP in 2007

Contact details:  

Zisukhanyo Schools Project (ZSP)
      danny.n.gallagher@gmail.com 

Western Cape

What does it do?What does it do?
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How it worksHow it works

The ZSP seeks to:
1. Enable the teachers and learners to acquire a competent level 

of computer literacy.
2. Enable the teachers to make effec�ve use of the Informa�on 

and Communica�ons Technology (ICT) curriculum so�ware, 

such that standards of literacy and numeracy are raised.
3. Enable the teachers and learners to develop an understanding 

of how to use the ICT curriculum so�ware, such that they 

experience an enhanced capacity to teach/learn in the 

classroom. 
4. Enable the teachers to acquire the skills to manage their 

administra�ve work more effec�vely by using so�ware tools 

(such as Microso� Word and Excel) for tasks such as drawing up 

class schedules and preparing test papers. 
5. Enable the integra�on of the school curriculum with the 

technology, whereby what is taught in the classroom fully 

complements what is taught in the computer lab and vice versa. 
6. Bring about improvements in the levels of alertness of the 

neediest children in the schools through the provision of  

support for school feeding programmes. 
7. Provide financial assistance (where meaningful and affordable) 

for the promo�on of school health programmes.

Ÿ  All of the teachers and learners in the ZSP schools are computer-
literate. Both groups use the ICT curriculum so�ware on a daily 
basis to enhance the teaching/learning processes in their 
schools. The teachers use the technology to manage their 
administra�ve workload more effec�vely. 

Ÿ  The school curriculum is fully integrated with the computer 
technology in the schools.

Ÿ  A total of six Grade 12 graduates were successfully trained as IT 
Technical Specialists.  Five of them have secured posi�ons in the 
IT Technical Support opera�ons of Cape Town-based companies.   

Ÿ  All of the schools are well posi�oned to manage their computer 
labs effec�vely and efficiently from within their own resources.

Ÿ  The findings of an independent monitoring and evalua�on 
consultant, which are documented in several detailed reports, 
indicate that the impact of the ZSP across all of the par�cipa�ng 
schools has been posi�ve and significant.    

Ÿ  Substan�al increases in pass rates maths have been achieved by 
the par�cipa�ng schools in both the Annual Na�onal 
Assessments (ANAs) and the Western Cape Educa�on 
Department's Systemic Tests.

Ÿ  Members of the team with responsibility for implemen�ng key 
elements of the ZSP formed a NPC (Not for Profit Company) in 
Cape Town in 2012 under the name Green Shoots Educa�on 
Services. The establishment of Green Shoots is a key driver in 
facilita�ng the long-term sustainability of what the ZSP has to 
offer. 

SuccessesSuccesses

Contact details:  

Zisukhanyo Schools Project (ZSP)
      danny.n.gallagher@gmail.com 

8. Develop young, unemployed 

Grade 12 graduates from the local 

communi�es as Informa�on 

Technology (IT) Technical 

Specialists.  
9. Enable the promo�on of self-

sufficiency by placing the schools 

in a posi�on where they are 

capable of managing their 

computer labs effec�vely and 

efficiently through being provided 

with training in the use of 

strategies and techniques for 

sustainability. 
10. Measure the impact of computer 

technology on the levels of 

literacy and numeracy in the 

schools over the life of the 

project. Baseline informa�on is 

gathered, and ongoing 

independent monitoring of 

project progress takes place. 



Contact details: PMGP via The General Manager - GM South Africa Foundation:        PO Box 1137, Port Elizabeth, 6000        041 403 2528        041 453 3478        fndgmsa@iafrica.com   

GM South Africa 
Foundation
Pioneering Models For Community Development

Key development findings/innova�onsKey development findings/innova�ons

Ÿ Don't expect all of the project stakeholders to live up to their 
commitments fully, even if the commitments are formally 
documented and signed off by the stakeholders.

Ÿ ICT support services should be provided to the schools by the 
project implementa�on team for a period of 2-3 years. 

Ÿ When selec�ng a team to implement an IT project in schools, 
choose ex-teachers with IT skills, rather than IT specialists with 
no teaching experience.

Ÿ The importance of providing support for feeding programmes 
and for eyesight screening programmes should not be 
underes�mated.

Ÿ For IT projects in schools to be effec�ve, the following 
ingredients are cri�cal: 
Ÿ Having unqualified buy-in to achievement of the project 

objec�ves from the School Principals and the Educa�on 
District Director and management. 

Ÿ Close and effec�ve collabora�on between the implemen�ng 
partners: that is, the school, the Educa�on District and the 
project implementa�on team.

Ÿ A focus on ensuring that preven�ve maintenance of the 
computer technology is regularly carried out, in order to 
achieve high levels of availability of the technology.

Ÿ A constant focus on ensuring the sustainability of the 
project following the withdrawal of support by the project 
implementa�on team.

Ÿ The message can be shared that, even in disadvantaged 
schools, ICT projects can work very effec�vely indeed, provided 
that a workable methodology (such as “the ZSP methodology”) 
is put in place and adhered to.  

ChallengesChallenges

Ÿ The capacity of the Principals in some of the ZSP schools is 
poor, though capacity in several of the schools has shown 
gradual improvement. 

Ÿ Teaching ability in the ZSP schools varies widely from school to 
school. 

Ÿ Teacher and pupil absence in some of the ZSP schools at first 
cons�tuted an inhibitor to progress. However, since the ZSP 
was ini�ated, WCED management officials have reported 
improved levels of a�endance of both teachers and pupils. 

Ÿ The language in which teaching/learning takes place in the ZSP 
schools is very frequently not the language used by the children 
in their homes.    

Ÿ The key project challenge was the achievement of a 
breakthrough in mathema�cs performance at the ZSP schools.  
Evidence that a breakthrough has been achieved is 
documented in the several reports of the independent 
monitoring and evalua�on consultant. 
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