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Areas of opera�on  Areas of opera�on  

Wordworks was established in 2005 to support and improve early 

language and literacy learning among children from historically 

disadvantaged communi�es in South Africa.  The organisa�on has 

been built around the belief that educa�on is the key to transforming 

the life chances of children in South Africa, and that to succeed at 

school, all children must have the right founda�ons in place to learn 

to read and write.  Wordworks places the contribu�on of 

communi�es and families at the centre of their approach, and seeks 

to raise the status of their crucial role in educa�ng young children.

Wordworks supports parents and caregivers, volunteers, home-

visitors and Grade R teachers to ensure that children have the 

necessary founda�ons to learn to read and write successfully.  

Wordworks offers training and mentoring, as well as a range of 

research-based, high-quality and accessible guides and learning 

materials. Wordworks' early interven�on programmes are delivered 

in both formal se�ngs, such as schools, and informal se�ngs, such as 

homes.  

Wordworks shares knowledge across a wide range of audiences and 

pla�orms, from ideas for caregivers to publica�ons for policy makers 

and presenta�ons at conferences.  Wordworks has four programmes 

which target those who care for and educate young children in homes 

and in their early years at school.    All of the programmes focus on 

suppor�ng language and literacy learning and follow a balanced 

approach to literacy teaching.  We believe children need strong 

language founda�ons created by rich conversa�ons, storytelling and 

book reading, alongside le�er knowledge and awareness of sounds as 

well as opportuni�es for authen�c reading and wri�ng experiences.   

Wordworks programmes have been developed specifically for the 

South African context, for children who have limited experiences with 

print in their early years, and who might face the challenge of 

learning to read and write in a second language.

BackgroundBackground

What does it do?What does it do?

Changing lives through literacy
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Working with Parents, Improving Teaching and Learning
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How it worksHow it works

Each of the Wordworks programmes includes some or all of the 

following elements:
Ÿ High-quality training 
Ÿ Ongoing mentoring and support
Ÿ User-friendly materials and resources

Wordworks seeks to resource and upskill schools and partner 

organisa�ons to deliver programmes, rather than to control delivery 

centrally.  This enables Wordworks to reach far more children than 

they could reach on their own.  It also means that the programmes are 

delivered by local, grounded organisa�ons and community members 

who are best placed to address the needs of their young children.     

Home-School Partnership Programme 
 

The Home-School Partnership Programme (HSP) empowers parents 

and carers of children aged four to eight years to support informal 

learning in the home. Wordworks trains facilitators (generally 

Founda�on Phase teachers) to run weekly workshops over a period of 

seven weeks for groups of about 15-20 parents. The sessions provide a 

suppor�ve context for parents and care-givers to acquire the 

understanding, skills and prac�cal ideas to support their child's 

learning. By gaining a fresh apprecia�on of the important role they 

have to play as educators, parents' confidence and self-esteem are 

also built. The facilitator training is now accredited by the Schools 

Development Unit at UCT as part of its short course programme. 

Early Literacy Programme
 

The Early Literacy Programme (ELP) provides extra support for 

children aged five to eight years, to help them learn to read and write 

successfully. Wordworks trains volunteers to work with pairs of 

children on a weekly basis for at least six months. Many of the 

volunteers are women from a local school community.  The volunteer 

tutors use locally-developed materials, and a tried and tested lesson 

structure to support children who are struggling to learn to read and 

write.  Wordworks also trains and resources Co-ordinators to set up 

and manage a team of volunteers.

The STELLAR programme 
(Strengthening Teaching of Early Language and Literacy in Grade R)
 

The STELLAR programme provides training and materials to Grade R 

teachers to help them develop the knowledge and skills to teach early 

language and literacy effec�vely. Teachers par�cipa�ng in the 

programme a�end monthly training workshops over a period of eight 

months, ensuring that new teaching methods and prac�ces can 

become embedded in the classroom.  Wordworks uses par�cipa�ve 

learning techniques that help to build competence and confidence in a 

non-judgmental environment. Par�cipants receive high quality 

materials that support their delivery of the programme. Wordworks 

also trains and resources other organisa�on to train teachers on the 

STELLAR programme.
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Every word counts 
(Families learning together) 

This package of training and materials 

targets children from birth to five years of 

age.  It is designed to be integrated into 

exis�ng home visi�ng and paren�ng 

programmes and can be used with 

caregivers in homes or in group paren�ng 

sessions.  The training aims to equip 

home visitors, community workers, health 

visitors and play group facilitators with 

the knowledge and skills to support 

caregivers of babies and young children in 

their efforts to build a strong language 

and learning founda�on.  Through the 

programme and  materials, Wordworks 

aims to introduce parents to new ideas, 

linking these ideas to their own situa�ons 

and experience, and exploring ways to put 

these ideas into prac�ce with their 

children.  
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Through sharing knowledge, Wordworks is helping to increase 
understanding of early language and literacy development and 
acknowledge the vital role of parents and communi�es in suppor�ng 
early language and literacy learning.

Ÿ  Women in communi�es have the knowledge and skills to 
support young children as they learn to read and write.

Ÿ More young children are receiving targeted support to learn 
to read and write and use language for learning. 

Ÿ Parents are more involved in their children's early learning 
and are more aware of their role as their children's first 
teachers.  

Ÿ Schools recognise the importance of working in close 
partnership with parents.  

Ÿ Grade R teachers have the knowledge, skills and confidence 
to build language and important founda�ons for literacy 
learning.  

Ÿ Parents, community members, Grade R teachers and home-
visitors have access to materials that are well designed, 
locally relevant and fun.  

Ÿ  By making materials and informa�on about early literacy 
more widely accessible, more and more people and 
organisa�ons have realised their power to make a 
difference.

Ÿ Wordworks' reach has grown from a few local schools and 
libraries to District and Provincial level.   

Ÿ Wordworks has contributed to increasing awareness of the 
importance of early learning for later school success. 

SuccessesSuccesses

Ÿ Parents and caregivers have a 
crucial role to play in suppor�ng 
language and literacy 
development from the first days 
of a child's life.  While many have 
been limited by the construc�on 
of their role ('educa�on is the 
responsibility of teachers not 
parents'), their assump�ons 
about their own capacity ('I don't 
know enough to be able to help 
my child'), we have found that 
parents respond posi�vely when 
encouraged, resourced and 
supported to par�cipate in their 
children's learning and take on 
this challenge with enthusiasm 
and commitment.  

Ÿ Skills based in-service training 
and provision of resources with a 
specific focus on literacy and 
language can help to improve the 
quality of teaching in Grade R.  
This gives children the necessary 
founda�ons to learn to read and 
write successfully.   

Ÿ There is a need for early 
interven�on for children at risk of 
reading difficul�es.  Teachers 
cannot turn educa�onal 
a�ainment around on their own 
and need the support of 
community members and 
volunteers. 

Ÿ Changing percep�ons about how and when children learn 
to read and write.

Ÿ Increasing demand for programmes and the challenge of 
growing the reach of the organisa�on while s�ll remaining 
rooted and locally relevant. 

Ÿ Priori�sing research, monitoring and evalua�on alongside 
the demands of programme development and delivery. 

Key development Key development 
findings/innova�onsfindings/innova�ons
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Pioneering Models For Community Development
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