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The lack of early investment in children (0-6) has a life-long impact. 

It is therefore important to ensure that early childhood is a �me of 

ac�ve learning where children achieve important developmental 

benchmarks. In South Africa over 6 million children are at risk of 

not being provided with adequate opportuni�es to obtain these 

benchmarks. The vision of Unlimited Child is that ALL preschool 

children a�ending crèches in South Africa have access to relevant 

and s�mula�ng ac�vi�es provided by trained caregivers, which will 

help them achieve their poten�al.

Unlimited Child works primarily with crèche's in Kwazulu Natal, 

South Africa, however the model can be easily replicated in other 

areas. It provides an integrated, rapid impact ECD programme that 

trains caregivers in crèche's in disadvantaged areas to use a high 

quality prac��oner's guide, alongside a directly linked kit of 

educa�onal toys.  Every toy and every piece of suppor�ng 

equipment in the kit links directly to lessons and ac�vi�es in the 

curriculum, providing the caregiver and children with a complete 

age-appropriate programme to use across the year. The 

programme aligns with na�onal standards for early childhood 

educa�on and development, and is available in a range of local 

languages.

BackgroundBackground

What does it do?What does it do?

How it worksHow it works

A�er an ini�al baseline survey, all care-givers receive five days of 

training based on a structured learning programme designed and 

delivered by ECD specialists. A�er training four specially compiled 

age appropriate 'kits' of learning materials are donated to the 

crèches. The crèches are grouped into geographic clusters that 

func�on as a support group so that learning amongst the care-

givers is con�nuous. Regular, interac�ve cluster mee�ngs are led by 

trained project monitors and a facilitator. 

Early childhood development, crèches

“Unlimited is helping our children to find 
themselves, to be friendly and to love” 

- parent

Contact details:  

THE UNLIMITED CHILD
    031 716 9600       info@theunlimitedchild.co.za



Suppor�ng Early Learning

Ÿ  A�er four years the programme had already reached 510 
crèches, 1500 care-givers/trainers and 49 000 infants.

Ÿ  Partnerships with like-minded organisa�ons have created a 
holis�c synergy that impacts on all aspects of early 
childhood development.

Ÿ  The project is a rapid impact ini�a�ve and its impact is felt 
in communi�es with within weeks of a community being 
'touched'.

SuccessesSuccesses

Ÿ The focus of The Unlimited 
Child project is on training and 
provision of learning materials. 
It does not specialise in 
nutri�on. A challenge is to 
ensure that a partner 
organisa�on is providing a 
suitable feeding programme in 
the crèches it works with.

Ÿ The founder's vision is a 
na�onal vision. Its purpose is 
to 'shi� the na�on' and, 
ul�mately suitable partners 
need to be found in all 
provinces.

Ÿ Accessing quality ECD 
publica�ons wri�en in South 
African vernacular languages is 
a challenge, but is one that the 
Unlimited Child has overcome. 

Ÿ The Unlimited Child is a unique, proac�ve ECD ini�a�ve that 
recognises a na�onal problem and seeks to make inroads 
one province at a �me. Its impact is immediate and 
recognizable.

Ÿ The unlimited child is not an event, but is an on-going and 
con�nuous drive to improve and expand exponen�ally.

Ÿ The ini�a�ve involves inves�ng in human capital by 
suppor�ng crèches and day-care centres through training, 
support and the dona�on of learning materials.

How it works con�nuedHow it works con�nued

Key development findings/innova�onsKey development findings/innova�ons

Contact details: PMGP via The General Manager - GM South Africa Foundation:        PO Box 1137, Port Elizabeth, 6000        041 403 2528        041 453 3478        fndgmsa@iafrica.com   

Monitors are allocated crèches to support through regular visits. 

Besides on-going support, they evaluate the impact of the project. 

Monitoring reports are analysed for trends and correc�ve measures 

are taken whenever necessary. 
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