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Any successful project begins with a great idea; about four years 

ago the University of the Free State appointed a new vice 

chancellor, Professor Jonathan Jansen who has a passion for 

educa�on. Professor Jansen decided that the university should 

become involved in schools and the school partnership project 

was born. It is acknowledged that the need for educa�onal 

improvement in South African is great and one feels guilty if you 

cannot help everybody in all schools. However, this project tries 

not to 'spread the bu�er too thin'. It focuses all its resources 

into small numbers of selected schools. It works from the 

approach that by crea�ng centres of excellence they will 

encourage other schools to follow. It is an expensive model if it 

all ends with the selected schools, but the plan is that as soon 

as these schools start changing from good to great, they will be 

able to assist surrounding schools.

The project is based on seven key problem areas that have been 

iden�fied as necessary to address simultaneously if systemic 

and sustainable change are to be achieved. These are:

1. T  oo li�le available Instruc�onal �me u�lised in the formal 

school �metable.
2. Lack of subject ma�er knowledge, especially in high schools.
3. Teachers also lack the pedagogical knowledge.
4.  Lack of instruc�onal leadership due to administra�ve tasks.
5. Less than op�mal Parental involvement.
6. Lack of basic resources and under-u�lisa�on of available 

resources.
7. Not involving External stakeholders op�mally.

BackgroundBackground

What does it do?What does it do?

What are we going to do about our schools? Every South African 
knows there is something seriously wrong with our schools. 

And everybody knows that ge�ng our schools right is cri�cal to 
our future as an economy and as a democracy.' 
(Jansen & Blank, 2014 in How to Fix South Africa's Schools)

Contact details:  UFS
    051 505 1229          
     dreyerha@ufs.ac.za
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Ÿ  The mentors are able to spend a significant amount of �me 
within each school and excellent rela�onships are 
established.

Ÿ  All efforts are focussed on a limited number of schools 
instead of spreading resources too thinly.

Ÿ  High quality mentors are used to assist with bringing about 
change.

SuccessesSuccesses

Ÿ Communica�on channels to schools and staff.
Ÿ Sourcing quality mentors.
Ÿ Badly �med transfer of key staff members by the Provincial 

Department of Educa�on.
Ÿ A�tude of some teachers.

Contact details: PMGP via The General Manager - GM South Africa Foundation:        PO Box 1137, Port Elizabeth, 6000        041 403 2528        041 453 3478        fndgmsa@iafrica.com   

The UFS partnership project departs from the premise that 

South African teachers and school leaders have been 

workshopped to death. Even though workshops have a place, 

they found that teachers usually fall back into their old habits. 

This project therefore aims to make a difference IN the 

classroom by using expert teachers and principals as mentors. 

By assis�ng the teachers and school leadership right there 

where it ma�ers, and following up the next week, we bring 

about sustainable change in performance. 

ChallengesChallenges

GM South Africa 
Foundation
Pioneering Models For Community Development

How it worksHow it works

 There are ten clusters of five 
schools each and one cluster with 
12 schools. The project team has 
found that being able to be at the 
school at least once a week, starts 
to create a rhythm around 
interac�on.  There is a notable 
difference in the coopera�on, the 
rela�onship being built and the 
performance of the teachers in the 
five cluster and 12 cluster schools.

Some�mes a challenging school 
benefits more from a con�nuous 
visit of two to three consecu�ve 
days. Also, not all teachers want to 
be part of the project from the 
start; focus on the ones that want 
your help. Soon the others will 
follow.

Key development Key development 
findings/innova�onsfindings/innova�ons
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