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Areas of opera�on  Areas of opera�on  

South Africa is experiencing poor learner performance in 

Mathema�cs and Science. Closely linked to this is the shortage of 

teachers in cri�cal subjects such as Mathema�cs and Science. 

English being the language of learning and teaching, poses a 

challenge in the comprehension of these content subjects, hence 

the need to perceive English as a cri�cal subject as well.

TEACH South Africa was started by the South African business 

community in direct response to finding ways to improve South 

Africa's economy through means of improving teaching in core 

subject areas. A�er years of researching educa�onal ini�a�ves 

around the world the TEACH South Africa founding members 

decided to be part of the solu�on by placing highly skilled and 

mo�vated recent university graduates in the classroom. This not 

only benefits the learners and helps close the achievement gap 

that persists in South Africa, but also prepares a genera�on of 

learners to be be�er prepared for university and the workplace.

TEACH South Africa aims to 

improve the results of South 

African school-based learners 

through providing mo�va�onal 

and inspira�on teachers who have 

an in-depth knowledge of subjects 

such as Maths and Science.  

TEACH South Africa recruits recent 

university graduates from all 

academic backgrounds and career 

interests. TEACH Ambassadors 

have a track record of achievement 

in school and university. They must 

also have demonstrated leadership 

skills and have the poten�al to be 

role models to South African 

children and youth.  

BackgroundBackground
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Determined to turn learners into leaders

Contact details:  TEACH South Africa
    011 209 8067          
     colette.kelly@teachsouthafrica.org 

Gauteng, Free State, Northern Cape, Mpumalanga, KwaZulu Natal &
Limpopo

What does it do?What does it do?



Ÿ  A�rac�ng graduates who haven't done educa�on as a 
professional course and 50% of them tend to stay in the 
teaching profession a�er their 2 year mandate.

Ÿ  The TEACH South Africa Ambassadors have sound subject 
knowledge which gives rise to improved learner performance.

Ÿ  TEACH South Africa targets underprivileged communi�es and 
develops future leaders who will bring transforma�onal 
teaching to posi�vely change the trajectory the lives of 
learners are taking.

Ÿ  Over the years, TEACH South Africa Ambassadors who have 
managed to achieve a balance between content knowledge, 
classroom management and building rela�onships with 
learners have proved to be more effec�ve in the classroom. 
The provision of mentorship and quarterly workshops has 
been paramount in assis�ng them to find the balance between 
these three components. 

Ÿ  The use of technology in teaching has proved to be very 
successful. The Ambassadors being young and “techno-savvy” 
is a great advantage. Ambassadors, who generally have access 
to basic technology such as laptops, are able to produce and 
present lessons which are innova�ve and crea�ve.   

Ÿ Provision of Pastoral support has assisted Ambassador to 
se�le and cope with their encounter with day to day 
challenges. This has minimised the dropout rate to below 5%.

SuccessesSuccesses

ChallengesChallenges

Ÿ Availability of posts to place 
Ambassadors. 

Ÿ Placement of Ambassadors in 
schools where leadership and 
management is problema�c. 
Here the Ambassador's 
energy and efforts are 
diverted, if not diluted, to an 
extent that they will not be 
able to give enough a�en�on 
to the learners. In worst 
cases, they may even leave 
the programme.

Ÿ Growing the model to scale 
so that it can have a greater 
impact.

Ÿ TEACH South Africa has 
noted that by not placing 
Ambassadors in pairs o�en 
results in them not having a 
significant impact. 

Ÿ Absence  of clustering- 
Placing Ambassadors in 
schools that are too far from 
each other. Because the 
Ambassador is isolated from 
other Ambassadors with 
whom they carry the same 
mandate, their progress 
might slow down hence 
minimizing the impact they 
could make. 

How it worksHow it works

TEACH South Africa Ambassadors a�end an ini�al three week 

training session at the TEACH South Africa Training Academy in 

Gauteng.  Each ambassador is then placed in a school for a two-

year period. During this �me they are provided with ongoing 

support from TEACH South Africa to assist their development as 

teaching professionals in a specific subject area.   In addi�on to 

technical training, related specifically to enhancing their teaching 

skills, each TEACH South Africa ambassador is expected to iden�fy 

a need in their school community and develop a project plan to 

address this need. The ongoing support team helps the TEACH 

South Africa Ambassadors as they implement their plans to bring 

las�ng change to the schools where they work. These are known as 

legacy projects.
 
The 5 Pillars of Teach SA process are:
1. Recruitment, selec�on and placement 
2. Academy and training 
3. Ongoing support 
4. Whole school development 
5. Alumni
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Ÿ The project recruits dynamic young graduates to the teaching profession. These graduates 
have strong content background and the passion to work in under resourced schools. 
Besides focusing on improving learner performance, they also exhibit innova�on by crea�ng 
a s�mula�ng environment outside of the classroom which encourages the learners to 
perceive going to school as worthy of their �me and commitment. 

Ÿ When Ambassadors enter the teaching environment, there is need for them to understand 
the learners, both in their individual and collec�ve capaci�es, if ever any envisaged change is 
to manifest. 
Ÿ An effort to understand what knowledge, interests and skills learners already possess is 

important. 
Ÿ It gives the Ambassador a good idea of where the learners are, what is required and how 

to get it across to the leaners for the change to occur. It then becomes very important for 
the Ambassadors to use techniques that capitalize on leveraging on the learners' already 
exis�ng knowledge. 

Ÿ For such teaching techniques to work effec�vely, a good rapport between an Ambassador 
and learners should be developed so as to build trust which will cons�tute the building 
blocks to teaching and learning.

Ÿ Ambassadors thrive best in environments where they are most supported by both 
internal mentors (the principal, HOD and subject teachers) and external mentors (TEACH 
mentors). Depriving them of this support inhibits the unlocking of their poten�al to teach 
produc�vely. When placed in pairs or in schools close to each other Ambassadors creates 
an intra-school and inter-school community of prac�ce.  
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