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A Grade 12 pass does not guarantee entry into higher educa�on and 

the workplace, especially for students from under resourced schools 

in poor communi�es. Even if students gain entry into higher 

educa�on they are likely to have serious academic gaps and to 

struggle in other areas. These gaps are mainly due to a lack of 

academic literacy and university-readiness skills. They will rarely have 

had adequate academic/career counselling to make informed study 

and career choices. They will not have had adequate training in life 

skills and use of computers. For these reasons they are highly likely 

to be among the 58% of all students who now leave ter�ary 

ins�tu�ons without gradua�ng.

The SAEP Bridging Year Programme and the Ter�ary Support 

Programme have grown out of the guidance that students have 

indicated that they require a�er school and as they ini�ally 

undertake their ter�ary studies.

The SAEP Bridging Programme assists recent Grade 12 graduates 

from historically disadvantaged communi�es in South Africa prepare 

for, gain entrance to and succeed in ter�ary educa�on and 

meaningful employment.  This is primarily achieved through the 

following outcomes:

Ÿ  Students are be�er equipped to improve their matric result.
Ÿ  Students learn and be able to apply academic literacy skills, 

including wri�ng, comprehension and speaking skills.
Ÿ  Students improve computer literacy skills, research skills, cri�cal 

thinking skills, reflect and engage on life issues relevant to their 

lives.
Ÿ  Par�cipants develop resilience, self-confidence, leadership and 

group-work skills.

BackgroundBackground

The South African Educa�on and Environment Project (SAEP) 
empowers young people who are neglected by South Africa's 
educa�on system. 
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How it worksHow it works

Students apply to a�end the Bridging Programme. A number of high 

poten�al students are selected each year. These students need to 

apply themselves to the programme and meet set criteria.

Students are admi�ed into a programme of academic tutoring to 

assist them rewrite a select number of Grade 12 subjects. Up to 

now, they have received both academic tui�on and academic 

literacy training provided by SAEP.  From 2015 onwards the Bridging 

Year Programme will partner with LEAP and Star Schools in 

delivering academic content.

The academic programme is focussed on tui�on in selected subjects 

that allow the students to upgrade their Grade 12 results. The 

Bridging Year academic literacy programme is centred around 4 key 

themes, which are found in all ac�vi�es.

PROGRAMME THEMES

English Language
Students prac�ce English in formal and informal situa�ons; write, 

read, and speak fluently in English; and are exposed to academic 

level English speaking and wri�ng.

Self-Esteem
Students receive posi�ve feedback and interac�ons with each other 

and staff; encourage each other in challenging situa�ons; 

understand the value of self-worth; see themselves as competent 

and capable individuals.

Resourcefulness
Students can find informa�on, both online and in text; can problem 

solve to design crea�ve solu�ons; can infer when not given 

informa�on; will know how to ask for help from the correct person.

Ÿ  Students are supported through counselling and mentoring, both 

psycho-socially and exploring academic and career op�ons and 

making informed choices.
Ÿ  Students are encouraged with an ethic of community service and 

provide opportuni�es to experience careers and life in the 

workplace, through job-shadowing opportuni�es.
Ÿ  Par�cipants submit applica�ons to ter�ary ins�tu�ons or other 

further educa�on/ training and to apply for financial assistance.

What does it do? con�nuedWhat does it do? con�nued

We aim to see each par�cipant 

placed in a ter�ary educa�on 

programme appropriate for 

them, to thrive at university 

and complete their course of 

study within a year of the 

minimum �me.

Service Learning
Students  complete community service 

projects or professional development 

during the programme; understand the 

importance of social upli�ing; be 

inspired to help others in their 

communi�es and beyond; feel qualified 

to join a service organiza�on at 

university; understand and sample 

various professional fields; build a 

network of personal and professional 

supporters outside of SAEP.
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 Since 2008 the Bridging Year has 
graduated 76 students, 78% of whom 
have gone on to higher educa�on.

Ÿ 86% of the 2013 programme cohort 
were accepted into higher 
educa�on ins�tu�ons in 2014.

Ÿ  Students express resilience – o�en 
bouncing back from challenges, 
which leads to high university 
reten�on rates.

Ÿ  Students grow in the area of social 
responsibility and are be�er able to 
cope with academic and social 
demands at university.

Ÿ  Bridging Year Alumni support 
younger genera�ons of Bridging 
Year students.

Ÿ  Bridging Year Alumni have strong 
rela�onships with SAEP staff, and 
are supported and developed 
throughout their ter�ary studies.

SuccessesSuccesses

Ÿ  Fundamental educa�onal deficits 
caused by poor primary and high-
school educa�on  are difficult to 
remediate within the space of one 
year.  Our students struggle to see 
drama�c improvements in their 
marks, however many of them are 
s�ll able to find appropriate courses 
with good career guidance.

Ÿ  We work with low-income families 
and some students struggle with 
transport money. Basic housing 
condi�ons, lack of food within the 
household, and challenges 
accessing sufficient funding to gain 
access to university are all 
challenges for them.

Ÿ  Township youth are at high risk for 
experiencing violence, shack fires or 
family disasters. A great deal of 
support is required to help 
ameliorate these challenges when 
they arrive. 

ChallengesChallenges

The THEMES are delivered by various METHODS or TOOLS.

METHODS/TOOLS

Research Wri�ng
Students  learn basic research methods; are able to decipher 

credible sources; use quotes effec�vely; compose an orderly, logical 

paper; follow direc�ons to include appropriate bibliographies or �tle 

pages; receive feedback on essays and improve wri�ng skills.

E Learning
Students prac�se using computers and the internet to aid their 

studies; they know how to access files sent through an email or 

posted to an online pla�orm; are comfortable composing 

assignments on computer so�ware.

Discussions
Students feel comfortable discussing issues in a tutorial-sized group; 

be able to support their answers with informa�on from sources; 

prac�se agreeing, disagreeing, and supplemen�ng others' responses; 

know how to properly prepare for a discussion.

Oral Presenta�ons
Students feel comfortable giving presenta�ons, with and without 

slides; apply proper speaking techniques and styles to presenta�ons; 

rehearse presenta�ons before delivering them.

How are these THEMES and METHODS/TOOLS achieved?

Each student will par�cipate in a day of MODULES (day-to-day 

lessons)

MODULES
1.   Academic Literacy
2. Academic Literacy Lab
3. Careers
4. Computer Skills
5. Reflec�ons
6. Touchstones

Students also par�cipate in a programme of Service Learning, 

through Community Service and Job Shadowing.
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Ÿ Bringing cri�cal thinking skills to relevant subject material allows 

students to develop essen�al skills which are required at 

university. These “university readiness” skills influence higher 

educa�on success and reten�on more than Grade 12 rewrite 

improvements do. 
Ÿ Community service turns beneficiaries into assets and changes 

the balance of power, which is itself empowering.
Ÿ Culture and iden�ty are important factors in determining 

resilience. Building support for an academic and success focused 

iden�ty is essen�al.
Ÿ Developing nurturing rela�onships with individual learners is a 

key factor related to future success at university. Students who 

are able to access support and engage in “help seeking 

behaviours” from a suppor�ve adult tend to have be�er 

outcomes.
Ÿ Career guidance helps to challenge student's aspira�onal goals 

which are o�en unrealis�c and based on significant external 

pressure, and match them with appropriate study op�ons where 

their chances for success are far greater.

Key development findings/innova�onsKey development findings/innova�ons
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