
PENREACH 
Educa�onal excellence for one and all South Africans

Early Childhood Development, Learner and Teacher 
Development, Management and Leadership Development 

Mpumalanga; Ehlanzeni and Bohlabela regions

Area of opera�on  Area of opera�on  

Since its establishment 23 years ago, Penreach has grown from a 

local teacher development outreach project to a fully-fledged NGO 

that annually reaches thousands of teachers and learners across 

Mpumalanga province, addressing key challenges facing educa�on 

in South Africa.
 
Established with the founding of Penryn College in 1991, it was 

officially named Penreach in 1994.  Penreach quickly became a 

catalyst for improving the quality of educa�on in disadvantaged 

communi�es in the Lowveld.  

Currently, Penreach reaches more than 1 400 educators a year 

(from more than 600 schools), who voluntarily a�end skills 

development workshops on Saturdays.  Indirectly Penreach reaches 

370 000 learners per annum.

Interven�ons in Early Childhood Development (ECD) in South Africa 

have been lacking in most rural communi�es, evident in both the 

large number of early school-leavers as well as in poor Grade 12 

results. Children between the ages of 0 -5 years in the Kabokweni 

and Bohlabela districts are the direct beneficiaries of the current 

and planned Penreach Early Childhood Development programme. 

Children in our present pipeline have shown a 23% improvement in 

key development areas compared to baseline assessment results.

Just like democracy, which seemed impossible, Penreach's vision is 

achievable in our life�me: “Educa�onal excellence for one and all 

South Africans.” We are working progressively to achieve this vision 

through three programmes, including: Early Childhood 

Development, Teaching and Learning (Founda�on phase to FET); 

and Management and Leadership Development of SMT's. 
 

Penreach works within a community in a pipeline of schools 

implemen�ng interven�ons to improve educa�on.  

BackgroundBackground

What does it do?What does it do?

Providing educational 
interventions in a
 pipeline from Early 
Childhood Development 
to Matric

Numeracy and Literacy, Maths and Science, Parents and Community, School Management Bodies

Contact details:  PENREACH
    013 758 9092        roosthuizen@penreach.co.za
      www.penreach.org.za

One can immediately see 
the difference between 
classrooms where the 
practitioner attends 
Penreach Saturday 
workshops
Dr Pathmanathan Moodley, 
Department of Education



What does it do? con�nuedWhat does it do? con�nued

Early Childhood Development, Learner and Teacher 
Development, Management and Leadership Development 

Contact details:  PENREACH
    013 758 9092        roosthuizen@penreach.co.za
      www.penreach.org.za

How it worksHow it works

Penreach operates in the Ehlanzeni and Bohlabela districts of the 

Mpumalanga Province in South Africa and provides addi�onal 

support to schools, in consulta�on with the Department of Basic 

Educa�on.  The Na�onal Department of Basic Educa�on Curriculum 

Assessment Policy Statements (CAPS) are used as guideline for 

curriculum interven�ons. The organisa�on has 15 full �me 

employees across the three programmes and 8 staff members 

providing support in terms of leadership, finance, logis�cs and 

events, communica�on, partnerships, data management and 

monitoring & evalua�on. Our staff component consists of qualified 

and experienced individuals. Programme Directors are experts in 

their field and dynamic leadership is evident across the 

organisa�on. Penreach recognises that we are people working with 

people for the benefit of other people and we uphold our values of 

respect, integrity, accountability and responsibility toward our 

beneficiaries, our partners, ourselves, our communi�es, and our 

country. 

Each of the three programmes is overseen by a Programme 

Director.  Staff under the leadership of the directors is responsible 

for teacher development ac�vi�es, workshop facilita�on, data 

management, assessments and record keeping.

Although Penreach mainly works within rural schools in the 

community, it does this from a central base at Penryn College in 

Nelspruit. This is also where the Saturday workshops for teachers 

take place. Services are shared with the college, enabling Penreach 

to focus on its core business of teacher development and learner 

performance. Penreach is self-funded and relies on social 

investment partnerships to reach its beneficiaries.

The key interven�on areas 

include Early Childhood 

Development, Learner and 

Teacher Development and 

Management and Leadership 

Development. There is a strong 

focus on Maths and Science, 

Numeracy and Literacy, and 

pedagogical content in all 

programmes.  School 

Management Bodies, parents 

and communi�es are pivotal to 

success and they are an integral 

part of the interven�ons.

Some of Penreach's key ac�vi�es are:

Ÿ  Saturday Workshops and Cluster 

Workshops offering various 

subjects
Ÿ  Advisory Visits to classrooms
Ÿ  Mentoring and Training of school 

governing bodies, teachers, 

communi�es and parents
Ÿ  Tutorial lessons for learners
Ÿ  Facilita�on of ac�vi�es 

Penreach works towards specific and 

measurable objec�ves for maximum 

impact on learner performance. We 

also have close rela�onships with 

circuit and district managers and 

support the Department of Basic 

Educa�on by providing 

supplementary services to schools.

Penreach partners with other NGO's 

to assist schools to source addi�onal 

resources to support teaching and 

learning or to develop school 

infrastructure and other facili�es.   



Ÿ  Penreach Grade 10, 11 and 12 tutorial learners have 
consistently achieved above the na�onal and provincial average 
in Maths and Science over the past three years.

Ÿ  Penreach was the joint winner of the 2010 Mpumalanga CSI 
Making a Difference in Educa�on Award.

Ÿ Received a special Award from Mpumalanga Department of 
Basic Educa�on in 2011 for its contribu�on made to educa�on 
development in rural schools.

Ÿ  Tutored the top two Physical Science learners in Mpumalanga in 
the 2011 NCS examina�ons – both achieved 100%.

Ÿ  Tutored one of only two learners in South Africa to achieve 
100% in Maths and Physical Science in the 2010 NCS 
examina�ons.

Ÿ  Played an instrumental role in the success of a former Penreach 
learner, Bonginkosi Mnisi, who is now a student at the 
University of Cape Town studying Applied Physics, Astrophysics 
and Maths.

SuccessesSuccesses

ChallengesChallenges

Ÿ Organiza�onal and programme 
sustainability in an ever-changing 
CSI sphere.

Ÿ Ensuring interven�ons remain 
relevant and needs based.

Ÿ Balancing partner and recipients 
needs.

Ÿ Monitoring and evalua�on of 
impact, and considering so� 
issues contribu�ng to results.

Key development findings/innova�onsKey development findings/innova�ons

Ÿ There must be a pipeline of interven�ons from Early Childhood 
Development to matric  in order for change to take place.

Ÿ “The seeds of success lie in early learning i.e. early childhood 
development. 

Ÿ Las�ng change takes �me.
Ÿ Literacy and numeracy skills are crucial factors which keep 

learners in school.
Ÿ Ask teachers what they don't know and work from a needs 

based assessment.  But remember that “some�mes people 
don't know what they don't know”.

Ÿ Whole communi�es are central to achieving change.  We are 
really changing communi�es, not just schools.  Communi�es 
create sustainability, ownership, maintenance of the 
infrastructure and safety and security of the schools.

Contact details: PMGP via The General Manager - GM South Africa Foundation:        PO Box 1137, Port Elizabeth, 6000        041 403 2528        041 453 3478        fndgmsa@iafrica.com   
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Ÿ Hungry, hur�ng children can't listen, 
focus, work or cope in school.  
Psychosocial support of teachers and 
learners is important.  We live in a 
country with many orphans and 
vulnerable children in our schools.  
Psychosocial repair is an important 
process in order to help them heal.  
This also includes teachers who are 
also suffering from the same 
problems.

Ÿ Leadership and Management needs 
to be developed at all levels.  “The 
fish rots from the head down.”  
Leadership needs to be developed 
throughout the school, from 
principals, to SGBs and SMTs to 
learners.  This creates a sustainable, 
well managed schools.

Ÿ Ins�l values, through changed 
a�tudes, professionalism in 
teachers and building hope.
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