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Nal'ibali (isiXhosa for “here's the story”) is a na�onal reading-for-

enjoyment campaign driven by PRAESA (the Project for the Study 

of Alterna�ve Educa�on in South Africa) in collabora�on with 

Times Media and a growing number of partners. Nal'ibali's theory 

of change is solidly grounded in research that shows a strong link 

between exposure to language and stories from a young age and 

educa�onal achievement. It is also grounded in the theory that if 

reading is personally rewarding and meaningful for children, their 

curiosity will be sparked and they will be more mo�vated to learn. 

But for children to be appren�ced into the reasons for reading and 

wri�ng, they need reading role models who themselves need to be 

mo�vated and mentored. Crea�ng print-rich environments and 

training people to appreciate and transmit the power of stories and 

engage appropriately with children in reading clubs is vital in 

bringing about this much-needed shi� in community prac�ce with 

regards to children's literacy development.

Our Vision: A literate society that uses wri�ng and reading in 

meaningful ways and where children and adults enjoy stories and 

books together as part of daily life.

Our Mission: To create the condi�ons across South Africa that 

inspire and sustain reading-for-enjoyment prac�ces in a variety of 

se�ngs.

Our Goals:
Ÿ To create a general awareness of the cri�cal link between 

reading for enjoyment and educa�onal achievement through 

mass media and face-to-face engagement;
Ÿ To inform and guide individuals and organisa�ons on how to 

use reading for enjoyment for children's literacy development;
Ÿ To ini�ate, support and help sustain reading clubs as a literacy 

promo�on strategy;
Ÿ To supply and connect people in South Africa with a range of 

appropriate material for children in all South African languages.

BackgroundBackground

What does it do?What does it do?

Reading clubs, reading & writing

Sharing stories, which all families can do, 
is an essen�al literacy learning building block.

Contact details:  

NAL'IBALI
    nalibali.org            info@nalibali.org

A well-established culture 
of reading can be a real 
game-changer for education 
in South Africa.
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Ÿ Nal'ibali is conceptualised and situated within sound and 
comprehensive theore�cal understandings of, and has 
significant experience with, literacy learning and teaching in 
mul�lingual and community se�ngs. In 2014, PRAESA was 
awarded the interna�onal IBBY-Asahi Reading Promo�on Award 
for making a las�ng contribu�on to reading promo�on for 
children and young people.

Ÿ Since launching, Nal'ibali has produced more than 20 million 
reading-for-enjoyment supplements in partnership with Times 
Media. Each week, 30 000 copies of the supplement are 
delivered for free to reading clubs, schools, libraries, Early 
Childhood Development Centres and other literacy NGOs. 

Ÿ In partnership with SABC Educa�on, Nal'ibali has aired almost 
1000 radio story episodes in 11 languages across all SABC public 
radio sta�ons.

Ÿ Nal'ibali has trained more than 3200 reading facilitators, and 
established 343 reading clubs in 6 provinces that reach more 
than 11 000 children each week.

SuccessesSuccesses

To create the condi�ons that support the development of a 

culture of reading in South Africa, Nal'ibali uses three key 

strategies: a vibrant media campaign; producing and 

dissemina�ng mul�lingual stories/reading materials via a variety 

of pla�orms; and nurturing ac�vity on the ground collabora�vely 

and in partnership with others by helping establish reading clubs 

and providing training, mentoring and support to help ensure 

success.

Ÿ  T here is a skills shortage across all of the domains 
where we are working. PRAESA invests 
significantly in the training and mentoring of its 
Nal'ibali Literacy Mentors to equip them with the 
skills and knowledge they need to mentor others 
to become reading role models at home through 
public trainings and/or through the running of 
reading clubs. Further funding is needed to be able 
to offer addi�onal reading-for-enjoyment 
workshops and to recruit and train addi�onal 
Literacy Mentors in all provinces across South 
Africa. 

ChallengesChallenges

How it worksHow it works

Ÿ  There is a serious shortage of appropriate 
storybooks for all age-groups in African languages, 
and so these need to be con�nuously created at 
the same �me as the campaign is being carried 
out. Currently, we are not able to meet the 
demand for our Nal'ibali reading-for-enjoyment 
supplements.  With addi�onal funds we could 
produce addi�onal language versions to distribute 
the supplement widely and reach all the places it is 
needed. 
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Contact details: PMGP via The General Manager - GM South Africa Foundation:        PO Box 1137, Port Elizabeth, 6000        041 403 2528        041 453 3478        fndgmsa@iafrica.com   

It is hugely significant to consider literacy as a social and cultural 

prac�ce; something forming part of people's daily life prac�ces. 

When people join into ac�vi�es that feel personally relevant and 

important for their lives, there is more likely to be behaviour change. 

That is why Nal'ibali employs a holis�c approach to helping develop 

a culture of reading in South Africa, combining a mass-scale media 

campaign with a programme of face-to-face engagement and on the 

ground. Whilst many literacy campaigns have tended to focus on 

school-based literacy – and learning to read in English – Nal'ibali 

promotes home- and community-based literacy development in 

English AND African languages. The campaign also works in 

partnership with a range of organisa�ons and businesses to extend 

reading-for-enjoyment strategies and mul�lingual resources as far as 

possible. These include:

Ÿ The weekly Nal'ibali reading-for-enjoyment newspaper 

supplement, which is the only bilingual resource of its kind in 

South Africa.
Ÿ A network of more than 300 reading clubs reaching children 

across age groups, from Early Childhood Development Centres 

with a Nal'ibali Storyplay programme to teen reading clubs. The 

en�re process is also being monitored and evaluated with UCT 

partners. 
Ÿ For those not able to access print supplements, Nal'ibali u�lises 

mobile technology, including its reading-for-enjoyment app on 

the Mxit Reach networking pla�orm. More than 120 000 people 

have downloaded the app, which offers access to literacy �ps and 

stories in a range of South African languages. 
Ÿ Building on the success of its first season of radio stories, 

Nal'ibali has launched a second season of stories, broadcast 2-3 

�mes a week across SABC public radio sta�ons.

Nal'ibali provides a pla�orm for us to come together as concerned 

adults across the spectrum of society who want the best for 

children. By habitually telling stories and reading with children, we 

not only s�mulate the demand for high-interest and high-quality 

stories and book produc�on, we also help to deepen the factors that 

make a difference for language and literacy development and foster 

posi�ve, caring rela�onships between caregivers and children.

GM South Africa 
Foundation
Pioneering Models For Community Development
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