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In 2003 two young researchers at the Human Sciences Research 

Counci (HSRC), Joy Olivier and Makhosi Gogwana were looking at 

the ways in which science, technology, innova�on, research and 

development boost economic growth. Interested in the links 

between educa�on, skills, employment and economic growth, they 

were shocked by the abysmal maths and science results of black 

matriculants.  In response to this they founded IkamvaYouth, a not 

for profit organiza�on in which volunteers play an important role in 

upli�ing the quality of educa�on in South Africa.

IkamvaYouth equips learners from disadvantaged communi�es 

with the knowledge, skills, networks and resources to access 

ter�ary educa�on and/or employment opportuni�es once they 

matriculate. IkamvaYouth aims to increase the collec�ve skill level 

of the popula�on, to grow the na�onal knowledge base, and to 

replicate success in more communi�es. 
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The IkamvaYouth model draws from a large and growing pool of 

volunteers made up of students (from nearby universi�es) and 

local professionals. The organiza�on's sustainability is driven by ex-

learners who gain entrance to ter�ary ins�tu�ons and return to 

tutor other students. IkamvaYouth thus provides the addi�onal 

advantage of allowing ex-IkamvaYouth learners to be agents of 

change – from beneficiary to benefactor.

Each of IkamvaYouth's programmes addresses these obstacles in 

simple yet effec�ve and measurable ways through:
Ÿ Supplementary tutoring and homework sessions which enable 

learners to improve their grades.
Ÿ Career guidance that broadens learners' awareness of post-

school opportuni�es.
Ÿ Mentoring which ensures that learners access these 

opportuni�es.

The future is in our hands
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We are an integrated 
network driving change 
by paying it forward
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Ÿ  Ikamva students' results consistently surpass the na�onal 
averages. Data from the Na�onal Assembly (2006) and 
Snyman (2011) shows that between 2005 and 2008, an 
average of 11.95% of black matriculants achieved 
exemp�on or bachelor passes. A bachelor pass allows a 
learner provisional entrance to any university or degree 
course subject to requirements of a par�cular university). 
This year the percentage of Ikamvanites who achieved a 
bachelor pass rate was DOUBLE the Na�onal Average

Ÿ  Ikamvanites are closing South Africa's racial income gap. A 
survey of IkamvaYouth alumni in 2013 showed that 
Ikamvanites earn significantly more than the mean salary 
earned by black Africans with similar qualifica�ons. Median 
monthly earnings for Ikamvanites were R9 000 per month; 
almost 4 �mes the median black earnings of R2 383, and 
close to the figure for whites South Africans of R10 000.
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Ÿ The programmes deliver high 
impact at a low cost through 
strategic partnerships. 

Ÿ Students matriculate, access 
ter�ary educa�on and then return 
as volunteer tutors and mentors to 
pay-it-forward. All programme 
delivery is done by volunteers. 

Ÿ Random selec�on from pool of self-
selec�ng learners who live near the 
branch, irrespec�ve of academic 
results, shows that many learners 
are able to make significant gains.

Ÿ Minimum 75% a�endance 
requirement ensures that students 
put in the �me needed to dras�cally 
improve their academic 
performance.

Ÿ 1:5 volunteer: learner ra�o for 
tutoring ensures that learners get 
the individual a�en�on they need; 
quick feedback on spoken and 
wri�en English, and build 
confidence.

Ÿ The focus is on teaching the 
students how to learn; not 
delivering content.

Ÿ 1:20 for covering fundamentals with 
grades 8 & 9 provides quality 
educa�on.

Ÿ 1:1 career guidance mentoring 
model is used effec�vely.

Ÿ Democra�c decision making at all 
levels supports the IkamvaYouth 
ethos and vision.

Ÿ Ongoing, rigorous Monitoring and 
Evalua�on is essen�al.

Ÿ Venue space in some provinces is a huge challenge since 
demand for the program is very high.

Ÿ Some branches have to open seven days a week to 
accommodate all the learners and ensure all of them a�end 
the minimum seven hours of tutoring each week. As a result 
staff members are not always able to take days off.

Ÿ There have been a number of robberies at branches, 
resul�ng in staff trauma and loss of assets such as laptops 
and cellphones.

Ÿ Cable the� and lack of infrastructure leaves some of our 
branches with no internet access, making it difficult to work 
and connect with the rest of the team in other provinces.  
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Ÿ Computer literacy and access which equip learners with essen�al 

skills and informa�on.
Ÿ The Media, Image and Expression programme that affords 

opportuni�es for learners to express themselves crea�vely and 

asser�vely and build their self-esteem.
Ÿ Health and Leadership programmes which ensure that HIV/AIDS, 

nutri�on and broader health awareness and voluntary tes�ng 

provides learners with the informa�on services they need to 

manage their health. 

By par�cipa�ng in these programmes in a�ernoons a�er school, on 

Saturday mornings and during the school holidays, ikamvanites are 

empowered to take their futures into their own hands.
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