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Area of opera�on  Area of opera�on  

Go for Gold is an award-winning 'educa�on-to-employment' 

public-private ini�a�ve, founded in 1999 through a collabora�on 

between companies in the Built Environment, the Western Cape 

Department of Educa�on and civil society. 

It was created to improve the number of candidates from 

disadvantaged communi�es eligible to study towards a technical 

profession and secure employment 

The organisa�on's four phase model is centred on the premise that 

in order to create future skilled graduate professionals, who also 

possess the self-belief to succeed, requires long term investment 

where the whole child is developed – i.e. both academically and 

emo�onally.

The Go for Gold programme is a fully integrated, four-phased 

programme ini�ated by the construc�on sector. It is the 

quintessen�al programme of successful private-public partnerships, 

exis�ng as the non-profit conduit between construc�on partner 

companies and the educa�on sector, ensuring the young person 

remains the primary focus and that all stakeholders and 

par�cipants benefit from the rela�onship. These young par�cipants 

enter the programme at Grade 11 and are mentored through a 

process which culminates in ter�ary educa�on, learnerships and 

ul�mately, employment within the built environment.

BackgroundBackground

What does it do?What does it do?

Work-place experience, employment, further and higher education

Go for Gold is committed to expanding its Education to 
Employment programme to enable more young people from 
disadvantaged communities across South Africa, to benefit 
from its holistic education and skills development programme, 
aligned to the construction sector and related industries.

Contact details:  GO FOR GOLD
    021 703 0395            patti@goforgold.org.za

How it worksHow it works

Each Go for Gold student goes through the following four phases:

Phase 1: Senior High School extra-tui�on in Maths and Science: 

A�er school tutoring in pure Mathema�cs, Physical Science and 

Computer skills to selected students during their Grade 11 and 12 

school years.



To date, over 400 students have benefited from Go for Gold 
and the success of the programme is demonstrated by our 
results:  
Ÿ  79.6%  of all Go for Gold students achieved a Bachelor 

Degree-level pass rate;
Ÿ  99.3% of all Go for Gold students achieved Na�onal Senior 

Cer�ficate pass rate;
Ÿ  100% job placement in industry a�er qualifying;
Ÿ  Loyalty to company sponsor - two thirds of all graduates are 

s�ll working for their original employers. 
Ÿ  A niche programme that serves a specific sector, which has 

taken ownership of the project.
Ÿ  The structured Phase 2 internship year, which allows each 

par�cipant and partner company to 'get to know one 
another' before entering the costly ter�ary phase.

Ÿ  The deeply ingrained Go for Gold culture and ethos to which 
all stakeholders (Go for Gold staff, tutors, company officials, 
etc.) adhere:  'To ins�l in each individual a strong sense of 
self-worth and the firm belief that they can achieve 
anything to which they aspire.'

SuccessesSuccesses

Phase 2: Career guidance through internship 'gap' year: Before 

students enrol in university or college, we give students the 

opportunity to experience a variety of professions by comple�ng a 

internship at a sponsoring company, during which their interest and 

suitability for a par�cular field is tested.  We provide bridging courses 

in Maths and Science for Phase 2 students comple�ng their internship 

year, to be�er prepare them for their ter�ary studies.

Phase 3: Financial support for ter�ary studies: We help secure 

bursaries for the student’s ter�ary studies (i.e. engineering, quan�ty 

surveying, project management, etc.) through a Go for Gold partner 

company or any other relevant source. 

Phase 4: Guaranteed employment: We secure employment from 

sponsoring companies for graduate students, who then work back 

their bursary.  We encourage alumni students to give back by 

becoming Go for Gold mentors for new students.

The uniqueness of the programme is its strong life skills focus, which 

runs through each phase, during which Go for Gold guides mentors 

students in order to create future employees who are self-confident, 

have high moral standards, a good work ethic and a desire to succeed.  
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How it works con�nuedHow it works con�nued

Special men�on is made of Phase 

Two of the programme which is a 

structured internship year.  Go for 

Gold partner companies employ 

newly matriculated youth who have 

completed Phase 1 of the Go for 

Gold programme.  They are 

prepared to pay these 

inexperienced, untrained youth a 

salary as well as invest many man 

hours in their supervision. The 

par�cipants experience the 

industry first-hand and are able to 

make an informed decision about a 

future within this industry. The 

company sees him/her in ac�on 

and can make an informed decision 

as to the extent to which they are 

prepared to invest in the future of 

this young employee. The Life Skills 

component con�nues to assist 

them in their adjustment to the 

adult world and the important 

decision-making process. Specially 

developed bridging courses are 

presented in Mathema�cs and 

Science in order to facilitate their 

ter�ary studies the following year. 

They enter ter�ary ins�tu�ons 

mo�vated and much more 

matured.

Contact details:  GO FOR GOLD
    021 703 0395            patti@goforgold.org.za



Contact details: PMGP via The General Manager - GM South Africa Foundation:        PO Box 1137, Port Elizabeth, 6000        041 403 2528        041 453 3478        fndgmsa@iafrica.com   

Ÿ  The most demanding challenge is the declining standard of 

educa�on at the schools from which par�cipants are sourced. At 

the majority of these schools the teaching of Mathema�cs and 

Science is par�cularly problema�c. Qualified teachers in these 

subjects are sought a�er and are, almost without excep�on, lured 

away to more affluent schools, where they are offered an 

addi�onal s�pend. Morale is low amongst the teachers who 

remain. 
Ÿ  The Construc�on sector provides the bulk of the funding. It is, 

however, a very cyclical industry. This creates problems with 

sustainable funding as well as planning for correct supply and 

demand ra�o with regard to employment of par�cipants. 
Ÿ  The investment required per student is regarded by some as 

rela�vely high although this is off-set by the long-term benefit and 

loyalty shown to the sponsoring company.   
Ÿ  In order to scale the programme a larger group of partner 

companies to support program is needed.
Ÿ  There are some teachers and parents who do not see the value of 

the work experience Phase 2 year and push the students to go and 

study straight a�er they matriculate. 

Ÿ Life skills development is a key 
component of the programme 
and is threaded throughout it.

Ÿ We have high expecta�ons 
from par�cipants and mirror 
what to expect from them. Go 
for Gold is focused on crea�ng 
leaders.

Ÿ A gap year/work experience 
year is vitally important as it 
exposes young people to the 
world of work and contributes 
to their growth.

Ÿ Supplying transport and lunch 
to the students has assisted 
with a�endance. 

Ÿ This is a partnership with the 
private sector, but what makes 
it par�cularly unique is that it 
is restricted to a par�cular 
sector and serves the needs of 
that sector.

Ÿ Partner companies have 
representa�on on the Human 
Resources Advisory Forum 
which keeps Go for Gold 
constantly responsive to the 
needs of the industry. 

Ÿ Our par�cipants become 
par�cipants for life. It is a long 
term interven�on which takes 
them from school to 
employment and provides 
mentorship throughout. They 
grow in the process of 
becoming mentors themselves 
to those in lower phases and 
become leaders at their 
companies and in their 
communi�es. 

Key development Key development 
findings/innova�onsfindings/innova�ons

ChallengesChallenges

GM South Africa 
Foundation
Pioneering Models For Community Development
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