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Area of opera�on  Area of opera�on  

The FunDza Literacy Trust has the social objec�ve of ge�ng young 

South Africans reading and wri�ng for pleasure. Through this it 

boosts literacy levels, par�cularly among low-income teens and 

young adults.

Low levels of literacy inhibit the professional and economic 

poten�al in South Africa. In addi�on, stories are powerful and 

provide readers with insight, awareness of the world around them, 

and can inspire hope. The FunDza team is dedicated to spreading a 

love of reading and a culture of story-telling. Through this they 

contribute towards growing an ac�ve and empowered ci�zenry.

FunDza has three outreach programmes that work together to 

reach young South Africans.  Their method is to create the 'right' 

content (that reflects the lives of the readers) and then distribute it 

in new ways.  
 

FunDza distributes high interest teen novels to over 200 beneficiary 

reading groups (in schools, libraries and youth groups) through its 

Popularising Reading programme. FunDza provides starter packs of 

the highly popular Harmony High Series and other books, as well as 

newsle�ers, posters and advice.
 

FunDza looked for new ways of ge�ng relevant and popular 

reading material to young people countrywide. Their answer was 

the cellphone – a device that many teens and young adults already 

own. Their Growing Communi�es of Readers programme 

manifested as the FunDza mobi site – a library available on 

computers, cellphones via Mxit, South Africa's homegrown social 

network accessible through more than 3,000 types of smart and 

feature phones.
 

Another cri�cal aspect of FunDza's work is ge�ng readers wri�ng 

too through FunDza's Developing Young Writers programme. 

BackgroundBackground

Technology and reading

FunDza gets South African youth reading and wri�ng for pleasure. 
We create collect and share stories that ignite the imagina�on 
of disadvantaged South African youth.

Contact details:  FUNDZA
    021 709 0688       info@fundza.co.za
      www.fundza.co.za; fundza.mobi@FunDzaClub 

Head office: Cape Town, project runs na�onally throughout 
South Africa.

What does it do?What does it do?
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Technology and reading

How it worksHow it works

Each week FunDza loads a new local, exci�ng story seven chapters 

in length onto the mobi network. To keep readers coming back for 

more, they serialise the story – so there's a fresh chapter each day 

to hook readers in. The library houses full-length books and ar�cles 

about inspira�onal young South Africans. Young South Africans do 

read – especially if they are provided with the 'right' content. On a 

daily basis between 6,000 and 12,000 visitors log on to read on 

average 13 minutes per session.

An unexpected spin-off has been seeing how readers have a great 

sense of engagement and agency with the stories. They are able to 

comment, provide feedback or par�cipate in discussions about the 

stories. FunDza publishes both nega�ve and posi�ve comments, 

which also narrows the divide between writer and reader. It 

becomes a two-way street as they learn - and then respond to -

what their readers like.

FunDza has seen how stories do more than develop vocabulary and 

language ability. Stories also get readers to reflect on their lives, to 

empathise with characters, and to develop their imagina�on. 
Some�mes stories are used to raise an issue – such as xenophobia. 

FunDza ensures that these stories are not just morals dressed up in 

disguise. Issues have to arise naturally, out of the characters' 

experiences. There is as much emphasis 

on the quality of wri�ng as there is on 

the content of the message.

FunDza's Developing Young Writers 

programme works both on and offline. 

There is a 'FunDza Fanz' sec�on on the 

mobi-site where readers have their 

own stories and poems published. They 

develop as producers of texts, rather 

than mere consumers. Emerging 

writers are iden�fied, and are 

mentored with great success. Offline 

FunDza has completed phase one of a 

three phase programme of formal 

mentoring that has resulted in 10 

published mobi-stories as well as a 

print collec�on of the stories called It 

Takes Two. In addi�on FunDza has 

developed four wri�ng workshops that 

it facilitates with its beneficiary groups 

depending on available resources.

Ÿ  Scalability: The network can reach large numbers of 
people at li�le or no addi�onal cost. Already FunDza 
reaches more than 350,000 young readers annually – it 
works to grow these numbers through compe��on and 
partnerships with other brands reaching this target 
market.

Ÿ  Quality of content: FunDza works hard to produce the 
'right' content that is going to get teens and young adults 
excited about reading and demanding more. 

Ÿ  Addressing a 'burning' need: The importance of improving 
the literacy levels of young South Africans is undeniable 
and many recognise it as an urgent need.

Ÿ  Sustainability: By producing readers and developing 
writers we're able to both sa�sfy and fuel the demands.

SuccessesSuccesses
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Key development findings/innova�onsKey development findings/innova�ons

FunDza's overall strategy aims to overcome the barriers to 
growing a culture of reading among youth by following a 
systems thinking approach. The strategy aims to:
Ÿ Create demand for reading, by producing popular local 

content to which teens / young adults easily relate.
Ÿ Overcome barriers of price and accessibility of local 

books.
Ÿ Leverage the reach of mobile technology to provide wide 

access to high-interest reading content.
Ÿ Encourage readers to write and tell their own stories.
Ÿ Spur viral growth and grow new communi�es of readers.
Ÿ Use a mobile-accessible network to disseminate 

interes�ng reading content that is highly innova�ve and 
effec�ve. FunDza is now reaching more than 350,000 
young people via their phones. Given the amount of data 
collec�on available, FunDza is also able to research 
reading habits and develop the ICT backend – and the 
content – to further grow an ac�ve readership base.

Ÿ FunDza has been listed as one of 15 finalists 2014 Wise 
Awards (World Innova�on Summit for Educa�on). 
www.wise-qatar.org/awards

Ÿ FunDza has been included on the Nominet Trust 100 as 
one of the most inspiring examples of social tech 
innova�on from around the world. 

ChallengesChallenges

Ÿ Funding: FunDza has commi�ed funding for its 'lean' budget 
but would like to be undertaking addi�onal special projects.   

Ÿ Reach: FunDza works hard to reach South African youth 
from under-resourced communi�es and works to partner 
with organisa�ons that have a similar reach.

Ÿ Technology: Technology is constantly changing and funding 
is required to ensure that FunDza keeps apace with the 
changes that affect the technology. More free WiFi hotspots 
and the spread of affordable smartphones, means that more 
young South Africans will choose to access FunDza through 
apps – which requires further tech development. 

Ÿ Working with government: Whilst FunDza focuses on 
reading that happens outside the classroom there are 
opportuni�es to use content within the classroom and to 
partner with government in this regard.


	Page 1
	Page 2
	Page 3

