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Area of opera�on  Area of opera�on  

Edunova is a NGO that has been working in the educa�on sector in 

South Africa with a range of funding partners since 2004. It focuses on 

the effec�ve use of Informa�on and Communica�on Technologies 

(ICTs) in schools, working with schools situated in disadvantaged  

communi�es across South Africa. Its vision is to help create the 

systems that enable all individuals to become effec�ve learners.

The Edunova Learning Centre Development Model project focuses on 

the need to prepare teachers and young people to use technology 

effec�vely so as to apply crea�vity, communica�on, and problem 

solving skills as proac�ve 21st century ci�zens. It does this through the 

establishment of well-resourced technology hubs, referred to as 

Learning Centres in the communi�es where it works. These Centres 

are generally established in community spaces like old halls, libraries 

and schools where building infrastructure like dry walling is used to set 

up the areas and security is put in place. Each Learning Centre is 

equipped with technology to support teaching and learning; this 

includes a computer lab, internet connec�on and stable network. 

Aligned with the interna�onal best prac�ce and drive towards mobile 

compu�ng, Edunova puts in place mobile devices such as laptops and 

tablets as part of the Centre set up. 
 

Edunova currently also provides ICT facilita�on and training services to 

schools and is developing this highly valued service into a sustainable 

source of skills and employment opportuni�es for young people in the 

surrounding communi�es. 
 

Through this ini�a�ve unemployed young people with a matric 

cer�ficate are iden�fied as poten�al ICT entrepreneurs and are 

recruited from the local communi�es. The selected candidates 

undergo an intensive training programme specifically designed to 

familiarise them with the school environment and Edunova's learning 

led approach to the role of IT in educa�on. 

BackgroundBackground

What does it do?What does it do?

Children want to learn, they 

don't want to be the disruptive, 

badly disciplined, unruly young 

people that teachers and 

principals will often complain 

about. But for the learning they 

want, they need educational 

opportunities that are relevant 

and meaningful, which they 

can relate to.

Education, careers, schools
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How it worksHow it works

In these Learning Centres school principals, educators, learners and 

community members have the opportunity to come together and 

receive training and relevant learning experiences which build 

confidence, increase knowledge and develop skills around the use of 

technology. The use of technology is coupled with human support 

from the Edunova facilita�on team who assist with facilita�ng these 

processes.

The Centres are situated in close proximity to the schools that 

Edunova works with. The training and mentoring programmes are 

person-centric. They work closely, in small groups or even one on one 

with individuals, who they take on personal journeys with regards to 

their learning and use of technology. These learning opportuni�es 

which Edunova run from their Learning Centres are designed to be 

highly personalised for the individual teachers and learners who 

experience them.

Edunova works with the provincial Department of Educa�on in 

order to maintain a strategic rela�onship and direc�on for schools. 

Par�cipants are equipped to engage effec�vely with learners, 

educators, district officials and other educa�onal stakeholders. 

These ICT entrepreneurs are also guided to a number of career 

pathways that move beyond the school and educa�on 

environment.

Case Study
Edunova facilitated a session for 

school children and for young adults 

at the Learning Centre. Par�cipants 

were divided into groups and had to 

choose a social problem which was 

prevalent in their immediate 

environment; among the topics 

chosen were teenage pregnancy, 

drug and alcohol abuse and crime. 

The par�cipants were shown how to 

use the internet to research these 

issues, globally and locally down to 

their immediate communi�es. A�er 

compiling some sta�s�cal evidence 

and data, they then had to interview 

peers and community members who 

had been directly affected by the 

issues. The final product was a 

mul�media Public Service 

Announcement, created using 

various computer tools and 

so�ware, which was designed to 

raise awareness about the issues 

chosen and enable cri�cal thinking 

and solu�on oriented thinking 

around these issues.
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Key development findings/innova�onsKey development findings/innova�ons

Ÿ  Technology is not and should never be the focus - the focus is 
on teaching and learning prac�ce and how technology can 
enable this

Ÿ  Technology resources need to be coupled with human support
Ÿ  The learning opportuni�es which Edunova facilitates through 

the Learning Centres are designed to be highly personalised for 
the individual teachers and learners who experience them 

Ÿ  The Centres are situated within the communi�es where they 
are needed, in close proximity to the schools with which 
Edunova works - this enables easy access

Ÿ  Reliable and stable technology infrastructure is vital as well as 
clear planning and ownership of responsibili�es within a team

Ÿ  The training and mentoring programmes are person-centric; 
Edunova works closely with small groups or even one on one 
with individuals; this approach has shown that an important 
way of achieving systemic reach and impact is by growing 
people, schools and communi�es holis�cally

Ÿ  The Edunova Learning Centres func�on as innova�ve hubs
Ÿ  The model is innova�ve, interac�ve, relevant and 

integrated 
Ÿ  The model is people centric and has community impact

SuccessesSuccesses ChallengesChallenges
Ÿ  Human resource capacity
Ÿ  Sustainable funding to scale 

and replica�on
Ÿ  Project management 

development 

Ÿ  Learning is extremely personal and 
fed by passion. If you can teach 
teachers how to use technology to 
develop their own passions, it will 
naturally find its way into their 
teaching prac�ce and classrooms

Ÿ  Working effec�vely in this space 
requires highly skilled resources, in 
our case both in ICT and in 
contemporary educa�on; these 
resources are currently situated in 
corporate industry; change 
requires the top skilled individuals 
currently leading technology, 
financial, and innova�on 
companies to work in 
organisa�ons in the development 
sector
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