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The Khululeka Community Educa�on Development Centre is a non-

government Organisa�on established in 1989 in Queenstown, in 

the Eastern Cape, South Africa. The aim of Khululeka is to increase 

access to relevant and appropriate Early Childhood Development 

(ECD) programmes, in support of, and in response to, the 

expressed needs of the communi�es in which it works. In 2003, 

Khululeka confirmed its professional status by becoming the only 

HighScope Teacher Educa�on Centre in Southern Africa.

Khululeka aims to increase access to relevant and appropriate Early 

Childhood Development programmes in under-resourced 

communi�es, so that families and educators in these communi�es 

can be empowered to become ac�vely involved in the educa�on 

and care of young children through a mul�-disciplinary and holis�c 

approach to their developmental needs. It offers training 

programmes for ECD teachers, provides educa�on and support for 

parents and extends its reach into the community through 

community development projects.

BackgroundBackground

What does it do?What does it do?

“We are not just vagabonding 
out of context, our planning is 
linked to the outcomes” 
- Khululeka staff member

How it worksHow it works

Khululeka has a number of training programmes which include:
Ÿ An ECD Orienta�on workshop programme. This programme is 

HighScope based and is designed for ECD teachers who do not 

have the required levels of numeracy and literacy to enroll in 

formal programme. These Prac��oners are required to 

implement what they have learnt and are mentored and 

monitored at the site level.
Ÿ HighScope Training of Trainers programme. This programme is 

designed to provide par�cipants with extensive training in the 

HighScope Curriculum and provide them with the skills to train 

others to implement this educa�onal approach.
Ÿ  Further Educa�on and Training in ECD (Level 4) and Na�onal 

Diploma in Early ChildhoodDevelopment (level 5).

Early childhood development, ECD teaching methods, accredited ECD training programmes.

Each person is unique and even if she is not schooled, she may use 
her crea�vity to be flexible, to follow what is in her mind, based on 
the children’s interests.

“For those working with the 
most wretched of conditions, 
it is even more important to 
have excellence, quality, and 
holistic interventions that 
tackle the full reality of 
people’s live” 
- Khululeka evaluation.

Contact details:  KHULULEKA
    045 838 1179           khulu@khululeka.org.za
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Khululeka also has a demonstra�on school where ECD prac��oners 

observe the HighScope approach and other good early childhood 

educa�on prac�ce in ac�on. The HighScope approach promotes five 

curriculum principles:
1. Ac�ve learning
2. Adult child interac�on
3. Organizing the learning environment
4. Daily rou�ne
5. Regular systema�c assessment.

Embedded in these is a value-based approach that is grounded in 

prac�cal deeds. The consistence and coherence of the values is 

reflected in the prac�ces of HighScope prac��oners:
Ÿ Being child-led means regular child assessment to inform the 

content and structure of lessons. The school classroom is divided 

into well-defined interest areas that reflect the children’s interests.
Ÿ The resources used in teaching should be sourced from the 

environment and be tailored to suit contextual factors of the 

children like language, region etc. For example, in the Khululeka 

communi�es they use recycled materials to make toys.
Ÿ Adult-child interac�on (enabling listening, ques�oning, ‘being’) 

demands connec�on between school and home so that 

experience is coherent and posi�ve.
Ÿ Daily rou�ne is in place to provide consistency and structure so 

there is freedom to explore child-led content within that rou�ne.
Ÿ We need to equip educators and caregivers with prac�cal 

knowledge of the processes by which children’s learning is 

developed. Coupled with this is a respect for these processes and 

how they unleash a child’s poten�al.

The HighScope Training of Trainers project offers affordable 
training to trainers in the HighScope method. HighScope is a 
grounded, developmental and holis�c approach to Early 
Childhood Development which is specifically designed for 
disadvantaged communi�es and as used by Khululeka reaches 
marginal and isolated prac��oners who might otherwise be 
lost to the ECD support system. The approach is built on very 
concrete and specific prac�ces that enable prac��oners to 
employ it with few resources. The Khululeka demonstra�on site 
is a valuable teaching and learning tool which in turn serves the 
local community. The Khululeka community projects extend the 
reach of the organisa�on and its ac�vi�es providing a holis�c 
community-based approach to early childhood development.

SuccessesSuccesses

ChallengesChallenges
There is a tension between offering accredited programmes and 
programmes that best fit the community needs – especially where 
many ECD prac��oners are not skilled to pursue further studies.

         The ‘learnings’ of Khululeka  
     are well summed up in the 
following extract from their 
recent evalua�on report: Like the 
children who have learnt origami, 
the trick is to know how to ‘go on.’ 
Prac�cal knowledge of, combined 
with respect for the processes by 
which children’s capaci�es are 
developed, and poten�al is 
unleashed, is the single most 
important thing we can teach the 
educators and care givers of small 
children. And we must do it as 
well as we possibly can, and so be 
improving our own abili�es, 
con�nuously. This is what 
Khululeka has learnt through its 
pursuit of the HighScope Training 
of Trainer’s Programme and this is 
what it seeks to share with others. 
It is in this sense that the enduring 
impact of one small, accessible 
and affordable programme - ‘one 
thing repaired can begin to 
change ‘a thousand others’ (Johan 
Burger).

How it works con�nuedHow it works con�nued

Key development Key development 
   findings/innova�ons   findings/innova�ons
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